13 19ITBURzUN 95, TR 31 afuil 4 ganAN-FunaN 2551 697

4 N\
NNSANENAIN ”uﬁ'u%szwi’mqnﬁm m%msn’%msqmmwimsm

o (-3 o a1l gd a a 6
NUINUIIINDIANT LAATUUIANIUTS NINIWVDIDIANT

a 1 _aa L4 1 6 o 6 a 2
AINA LHRAFAINIBN N AT WIANWRY aunzlIzt Eh)

a [ 14 Y A a
HANINUINUDITHAT AT ﬂuﬂiﬂ A ARDIARIN ﬂnumu 12121

suifla 12 woasmen 2550 aavsuidla 19 iguen 2551

UNARED

mMafneAN Wiusszndvgnsa ainsuimsnunnlagsan (Total Quality Management: TQM) fiu
ANBULTAIUSTINDDIDIANT LLazRanTan vi ’%um‘sﬂs:qmﬂﬁ TQM “wiugn WnssunMsnanludszimalng
Tuswddod  fqause sdifiessyfednsusianzassimusssaiifnadeniny uselunnimdnnisuins
@zumw‘[ﬂmau\lﬂﬂizqnﬁ[ﬁTﬂﬂﬁmaumesﬁnmﬁmauﬂqumwsammé’numziﬁuuﬁsiuaoﬁmmuLLmﬁﬁam
the competing values framework (CVF) ﬁagaﬁa\lﬁ%ummmu 9199 U9U 231 A @Aadudosas 39.90) 1lp
gnﬁﬁm%miﬁzﬂﬂﬂmﬁmwﬂﬁﬂma 86 ldun madnsiaenudeioldveciads msliassiiieduiung
danguiladey usrniadiazdane Wiusseniteduds esfudse aeliidudn Liflase $rende s
BIANTAANEGA miumssudugnean asnsuimanunmlassan sdelsinn Jausssnusazuunduug
Tinay wwareUse “nSawluudazdussspsdnsuanareiuly foudiansssuusasuuuazianuuanseiu uay
fuunlinfiay ‘wwadouse “nEnwzavavAnslinfiout uisedns w1Ta $e uqa’[unﬁu’%msmuuuumaﬁ
Wanay uaddaiminnazasesAnsluduse 1§ Tapgusmasndudosdilviionns des aizuanden
muusnidesnsanubanguniaanusiuasiisls Tusasfsaiuisesmiviedeulasunagnsindosnssjs

o A

wiuiinmeluniemeusniiissls wazsndudesUsulssuy usemis Tase Swzesevdnslinmne willifaeg

Y a

Audmusssauin Fe amanilazeng $redse “ndawludusineg POVBNANTIINNIANTIUENEAT ASN1TUINT
A wlassuldagnoLfini

9

T 39/ @319138 MATYIIAINTINGA MNTIN A IAINTINAT AT
2 unfnpssAvdudinAneg mMATuIAINTINgn WNTIN ANSIAINTINAT AT



698 M3 WIBUAsa uas. I 31 aluil 4 gaiAn-sunAN 2551

~
A Study of the Relationships among Total Quality Management

Strategy Organizational Culture and Organizational Performances

Tritos Laosirihongthong ' and Pongpat Tungkaprasert

Thammasat University, Rangsit Center, Khlong Luang, Pathum Thani 12121

Received 12 November 2007 ; accepted 19 June 2008

Abstract

This empirical study explores the relationship among Total quality management (TQM) strategy,
organizational culture, and TQM program implementation with the purpose of identifying the particular
cultures that determine the successful implementation of TQM program. Specifically, it tests two
competing views on the relationship; the unitarist and pluralist views. The empirical data was drawn from
231 (with 39.90% response rate) manufacturing companies in Thailand. Seven quality management
practices including leadership, strategic planning, customer focus, information and analysis, people
management, process management, and supplier management were used to explain TQM implementation
and the competing values model was used to frame organizational culture. The data was analyzed using
reliability analysis, confirmatory factor analysis, independent t-test analysis, and multi co-relation
analysis. The findings support the pluralist view, wherein different types of cultures can implement TQM
practices in own style, and the results show that all cultures may likely impact on difference organizational
performances. Interestingly, developmental and hierarchical culture were likely to have a significant
positive relationship with process innovation. Additionally, the findings indicate that although the cultural
factors underpinning different elements of performance are dissimilar, even antagonistic, organizations can
implement them in harmony. The major implication of this study is that organizations need to
accommodate divergent goals by developing a system and/or structure that allows enough flexibility for
adapting different (even contrasting) management styles, between control and flexibility and between

internal and external orientations, so that they may gain benefits from the multiple dimensions of TQM.
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2 Graduated Student, Department of Industrial Engineering, Faculty of Engineering.
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