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The Impact of Strategic-Alliance Characteristics on Successful
“Creating Shared Value”

Sunisa Guntapong', Kiattichai Kalasin’ and Phannaphatr Savetpanuvong’

Mabhidol University, Vipawadee Rangsit Road, Phayathai District, Bangkok 10400

Abstract

Creating shared value (CSV) aims to transform social problems into business opportunities, thereby
contributing to the solving of societal challenges while achieving competitive advantage and business
sustainability. Building upon this concept, this study examined the characteristics of strategic alliances
that affect the success of the CSV practice. We examined three private firms, which are Nestlé Co., Ltd.,
Unilever Co., Ltd., and Mitr Phol Group. We found that 1) organizational compatibility in terms of vision
and corporate culture; 2) complementary skills; and 3) degrees of commitment of companies and
communities have positive effects on the success of the CSV practice, which in turn translates into business

and social sustainability.
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