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Elements of Change Management in E-government Implementation
Case Study : Office of the Rubber Replanting Aid Fund
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Abstract

It is widely recognized that e-Government plays an important role in leveraging the national
competitiveness. However, e-Government projects have faced with failures. Previous studies indicated that
change management is a key to the success of e-Government. This study therefore attempted to investigate
the elements that is of importance to the change management in an e-Government project at the Office of
Rubber Replanting Aid Fund. The result indicates the prioritization of change management elements

ranging from technology, process, people, structure and organization culture.
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