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With a 20% average annual increase in international students, the
traditional document system caused bottlenecks and a hidden
workload of 4-5 hours per day handling inquiries. Consequently,
ISVSS was developed to transform operations into a fully digital
workflow, featuring automated verification and real-time status
tracking. As a result, the system accommodated a 98.6% increase
in workload without additional staff, generating an annual cost
avoidance of over 240,000 THB, effectively addressing both
organizational efficiency and sustainability.
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The previous process involved redundant steps, was
time-consuming, and carried a high risk of data errors.
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Delays lead to the risk of visa overstay, which negatively impacts
student status and the organization's reputation.

OBJECTIVES

1. IV"\IlﬂaﬂS:EJ:IOa’]IIa:\'IZUFIOUﬂ’]Sﬁ’IIUU\]’]u
To optimize process & reduce processing time
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To enhance data accuracy & eliminate errors.

3. IWoannAuNnuIA=auIasuUAMUEVBUMUUIBUTE Green University
To promote sustainability & paperless operation.
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Better and faster than before. | like this process.

66120501607 W W W W W

Fast, convenient and easy. Very good system.
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Very Efficient than the traditional method.
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STUDENT JOURNEY

BEFORE AFTER

LONG & TIRESOME STUDENT VISA SUBMISSION PROCESS.

LONG REVIEW CERTIFICATE ISSUED (DAYS LATER).
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WAITING FOR NOTIFICATION. LATE EMAIL NOTIFICATION.
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Monitor and evaluate system performance through usage
data and feedback to identify areas for improvement.
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Shift from Reactive to Proactive Work
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Minimize Errors via Auto-Populated Data
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Reduce Workload with Automated Calculation
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Approval made easy — anywhere, anytime.
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Always accessible — 24/7
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Zero Anxiety with Real-time Tracking

FOR PROCESS - INTEGRATION
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Seamless Integration with Registrar's Office Database
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Eliminated Waiting Time for Status Verification
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BASED ON A 20,000 THB BASE SALARY.

COST REDUCTION
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THE NEW iSVSS VISA PROCESS.

DIGITAL SUBMISSION.
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REQUEST APPROVED.
SENT TO IA OFFICE.
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SOLUTION:
EFFICIENT,
TRANSPARENT,
REAL-TIME
NOTIFICATIONS
(LINE & EMAIL),
NO WORRY.
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Implement the iISVSS as an online visa application
system for international students, replacing the
paper-based process.
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If the results meet the objectives, adopt them as a new
standard and continuously improve. If not, use the
findings to re-plan and improve in the next PDCA cycle.

FRAMEWORK &
STRATEGY ALIGNED
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Self-Service Visa Platform
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Data Sync with Registrar's Office
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Doubled Workload Capacity

KMUTT STRATEGIC INITIATIVE

Digital Transformation
Sl 4.1 Process Transformation
Sl 4.2 Digital Service Delivery
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Enabling Factor: Internationalization
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2. AUTOMATIC OTlFlCATION.
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result, the system accommodated a 98.6% increase in A (LINE & EMAIL),
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